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JOINT INTERL.OCAL AND MUTUAL AID AGREEMENT FOR THE NORTHWEST
REGIONAL SWA'T TEAM

nNY
This Joint Interlocal Agreemeont (hereinafier, tho “Agreoment”) is made and ontored nz of thedate O
of tho final Municlpal entity acceptance below, by and betwoen the Town of Scherervills, Lake Counly, ==
Indiane, a Municipal Corporation; the Town of 8t. John, Lake County, Indiana, a Munlolpal Corporation; ~d
the Town of Dyer, Lake County, Indiana, 8 Munloipal Corporation; the Town of Griffith, Lake County,
Indiana, 3 Muni¢ipal Corporation; the Town of Merrillville, Lako County, Indiana, a Munlcipal o
Corpotatlon; the Town of Munster, Lake County, Indiana, & Municipal Corporatlon; the City of Crown b
Point, Lake County, Indlana, 8 Munisipal Corporation; and the City of Hobast, Lake County, Indians,a </
Municipal Corporation; and the City of Lake Station, Lgke County, Indlana, a Muniolpal Corporation O
(herelnater, collectively the “Participating Units™). 8
ANV L SRNT ®
Document 1s
WHER sticipating Units are all political subdivisions and zo nlis of the
State of Indiann ki @5@1@1&@1{@” > laws of the
State of Tndlane jultod by LC. §36-1-7-2, et seq.; and ; o
w Thlleo?Pmenlt 7is the lrope t?lf . é% = 4
HERECAS, ihie proyiglons ! -1-7, et seqy ailow goyerniental eniitics io makdthe = Pd
most effiolont uee of their po %ﬁ#ﬂgﬁgﬂ rmﬁagdeﬁﬁllamnw t0,jointly goHoim 5 M x>
powers the sopa:ato government entitles could individually oxerolse; and om 2 S: i
. (V]

WHEREAS, the EarticipatingiUnits havesbeen Infonned ‘and advisedpef (e re: rcnﬁ;hfg: of
opplicable Indigne law, n=mely, LC. § 36-1-7 ef seq., [n order (0 enter into a legally bindlg Jalut
Interlocal agreeincnt; and z

-

WHERDEAS, the Partlelpating Uniis, and each of them, seek to cnter Into a joint interlocalr.:
agteement in order 0 organize, fund and operats the Noxihwest Hegional 8 AT Team ("N 1S") for the
purpose of prov!ding specialized law enforoement personnei aiid taotlos for iiie benefit of the wutiolpating
Units, and the respestive citizens thereof, la the susntias omergency sltuation arises and requires the
utilization of spscialized law enforcement fralning s QUi TO

eristormed and advised that in the best

WHER the Participating Unltjhy

interests for the nd welfare of each8Bpeotive Partloipating Unit and ite oltjz ifer a Joint
interlocal ngree iac to sngure that citlzens 6F e Pastleloating Units #re pic tho proper
police pratectio quipment In the”éag%g it fgency situatlon or of 568; and
DA
WHER ing Unl h seel iof et eir Mutual

Ald rosponsibllities and to support and maintain the NWRS to address aud respond io vioient orimes,
inoidents requiring a substantial commitment of resources and inoldents and oircumstances requlring tho
application of speclafized law enforcement tactlos, training and equipment for extended petlods of time;
and .
WHEREAS, inoldents of serlous eximinal nature can and do occur unpredictably and these
inoldents often requite the utilizatlon of a speclally tratned and equipped unit in ordor to effectively
resolve the situation, These inoldents croate a demand upon the Partiolpating Units for tesources which

are better and more coonomioally served by combining the resources of the Pactlolpating Units to form the
NWRS in order to resolve this added demand, as woll ag to resolve such situations by utilizing speolalized

woapons and/or tactics; and p yd
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WHEREAS, the NWRS shall be speolally trained and equipped to provide a cooperative and
Jolnt effort among the Participating Units and their respective police departmenits to respond 10 and
resolve criminal actlvity of a high-risk nature [n accordancs with applicable state and federal law, as
amended from time to time.

COVEN.

NOW, THEREFORE, Jn gonsideration of the mutvsl terms, covenants and conditions set forth
herein, the Particlpating Units agree as followa:

{ CREATION AND AUTHORIZATION

'I‘ho unenm'nun’l Yl-\-lla’-‘n"n: Thalto hmvnlo. anaatia and nnsatfl f 2l _ 2 YANAT I ML n-gGIONAL
S‘VAT TBAM' 41 S80S0 LKL UM WALVVWAL AV BUR N | 8. \gteement
and the NWRS ) <oavibineepiediane N C 1S

2 MO FFICIAL!

The primary. 5 Bfsiand Dbisstivesabihec NWRS e 1p respond effiglons§ o1l «pproprintly
based upon the circuinstances of eagh 'tuatiﬂ, t0_Inoldonig Which oieate a siguificant ¢k to Law
Bnforcement Officers and thé mmi : &Méﬂ:ﬂﬁ%ﬁﬁé guial weapons and tactics
training. The 1VWRS shall be uiilized in those cases and situations outlined and descritied in the
“Activation Guidellnes", s provided foreln and promulgaiod and appre the NWRS Board of
Divectors, when (1o participation of the NWILS issequested bythe Chief of Poliesy or hiafher designeo, of
a Particlpating Unit,

3, NWRSACTIVATION

‘The NWRS agtees 0 provide comprehensive spocial weapong and tactical ualts and sorvioes to
the Participating Unifs In acespied and appropiiate cases upon theactivation.oif the NWRS by the Chief of
Police, or his/her designes, of the Police Departmentiof: the Participating Unit In which the event is
ocourtng (horeinaficr, the “Requesting Unit”) Units, by and through thcir respeotive
Police Departments, agreg that af the onset 6 weircumstance in which nctivation of the
NWRS wlll be requesied, the Chief of Policai-of histier deslities; shall contact the VWS Commander
upon discovery wion or elroumstasae that YRS activation zu nd which
he/she determin 3 NWRS serviges NWK wdor ghall
communicate anc the Requesting U v whether
NWRS activatiol

The following guidelines shaii oo used to determine oase agoepiance bused upon & case-by-oase
evaluation, subject to any changes, Including additional seenarlos, where activation of the NWRS is pre-
approved by the NWRS Board of Directors. Ay addltional scenario or ciroumstance that arlses, for
which pre-npproval is niot herein granted, including any request for activation by a local muniolpality that
is not a Participating Unit as hereln defined, shall be in the sole discretlon of the NWRS President of the
Boatd of Directors,
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ACTIVATION GUIDELINES FOR PARTICIPATING UNFYSs

Areal, suspected or poteotlal violent erling, inoluding, but not limited to;
8, Armod/Suicidal Suspect
b, Barricaded Subjoct
o, Hostage Situation

d. Terrorist Incidents
¢, Snipor Situation
f. High Risk Apprehension
g. High Risk Warrant Service
h. Dignitary Frotection
. Clvil Disturbanees
j. Disaste ®
k. Spectal Document 1s
. Auyot L or cireumstance fhat the NWRS Boavd of Dirae
inclusic Ji N T QIEF ! ’ E]{;AL'
m. Any ot wergoncy situition in which fhe ommantfer. in hi
deems ¢ oo piediatecmdon ndrenmshegroperty of
4, raion the Lake County Recorder!
The duration of this Azresment shall bo pespetual. Howeyer, any Partiolpating U
the vight and sbility to opieut by providingsthe NWRSgBeard' of Dircotorspwriiten 1
Partlolpating Unitls Intent'(o opt out no laicr than Scplember | of & given year. Any
Patticipating Unit shall tako <fYeet on Octoben 1 of that yesr, provided th notlos
was ttansmitte n3 herein provided, In the ovent a Pa:tiolpating Unit dots riotprovide tin
Its intent to opt out, the NWRS Board of Dlrcotors, in its sole diserc:lon, may still accopt sa
release the Participating Unit frondta obligations effestive October] of that calendar year
NWRS Board of Directors shail have the discretion to consider any opt out request not |
with this Paragraph,
1n the e {
and all property T
then partiofpatin
law and the proc

Booe/038

prove for

Hseretion,

shall have
e of that
tout by a
the opt out
v notiee of
ypt outand
urther, the
iecordance

sxists, any
ating Unit
applioable

It is exprossly undersiood that it any Partioipaiing Unit terminates or withdraws its particlpation
from this Agreement, that Participating Unit shalf not bs reimbursed for the monies or materinls that liave
been purchased, In part, with funds provided from the Pattloipating Unit now terminating its involvement
in this Agreement, Such funds and mateslals that have been purchased with said funds shall remaln the
property of the NWRS established herein in the Interest of stability and continuing ability of the NWRS to
continue operations,

The expross terms of this Agreement may not be amended expect by & wrltten amendiment
executed and approved by each of the Participating Units and in confonmance with applicable Indiana
Law, This Section shall not prevent the Board fram amending exlisting or adopting additlonal operational
policies and procedures that are found to botier effectunte the purpose of this Agreement as provided

heroin,
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6.

NWRS BOARD OF

(4)

k0057036

The NWRS Board of Directors (the “Board”) shall conslst of one (I) member representative from
oach Participating Unit as assigned by that Parilcipating Unit. The Board shall elect Indlviduals to serve
a3 Chalrman, Vice-Chairman and Seoretary, consistent with the By-Laws of the NWRS, The Clerk-
Troasurer of the Town of Qrlffith, Lake County, Indlana, shall Initially serve as the Piscal Officer of the
Board, and shall bs & non-voting Member. Thereafter, upon reslgnation of said initlal Fisoal Offlcer, the
Patﬁolpatlng Units shall elect a Clerk-Treasurer frotn the Partiofpating Units to so serve as Riscal Offioer,
with transltlon to be in conformancs with applicable law and the rules, regulations and roquirements of
the Indiana State Board of Accounts, as each are amended from time to time, The Board shall convone,
and using Its disoretion, either appolnt, elect ot hire an individual to serve as the NWRS Commander,
The NWRS Commander shall be a tion-voting Member of the Board, and shall be presentat meotlnga of

the Board to provide the Board with staffing, equipment, training or any
Oﬂler matter, T PPVHIE Vi 1V di £100i0Kgy W lt deems lt
neoogsary, The £ lis/ N DNEIeE S TR AoEREa r Bciiocc!ing he NWRS
Commandat/As: iendep@nd shall co(file minimum émle'canom i ipplioants.
The Bol AH&Q{IW othI::rg or sommittees a8 |t deten sprapriate.
A majority of th JofitbelBand sheibeonstitite aquer Aomber of
the Board shall have one (1) Yo ang!:or vote-to regist e‘ﬁ’ bey ustbe;. >nt during the
vote, However, if tué Board S'indfor voto on a1 otherwise
unforeseen sltuntion, & mnjorlty of the Bom-d wan vote to walvo the requirsment that Members bo presont
to vote, and & vote can be t2ken talephon! The Board chall oteate and developa NWRS Polioy and
Procedures Manual. for disiribution to all NWRS personaely. This Menval shall minimally contain
Information regarding the roplacement of NV RS personnel due o »ttition, storage of NWRS propeity, a
code of conduct foNWRS personnel, additional aoflvation praceures an 108, NV/ RS weapons
speoificatlons and any other necossary and relsvant wiliten Board polioies and procedures. The Board
shall fix the salary, ifany, of the N WRS Commander, and any Assistant Commander, together with a Job
description and othar relevantnocossary Information by passing a Board Resolution,
Tho 1 oard’s responsibilities shall inol ot limited to!
¢ Dotormination of all policies andon o NWRS;
. ablishnent of financial con
* i declsions and determitsicnson aay paciioms or lssues;
. Yaal determinations? g aotivation procedures of 10 117
v NWES aotivities endimanpowenipsn activation, 7 n wovor the
of_possess any “eMaoimy iaNthrect the MNWRS Assistant
2{F on2 the propriety GFfield operators or sl
* Pac t i3 NWRS

actlvities, manpower, operations and any other relevant maiters;

v Hire, appoint or elect the NWRS Commander and Assistant Commander, if tho Board
deems an Assistant Commauder necessaty;
Determme and schedule training sessions for NWRS personnel;
Ovelseo operations of the NWRS;
Any other matters which the Board, In {ts dlseretion, deems necessary for the governing
of the NWRS,

Additional meeting requirements, duties of the eleoted Officers, compensation and other rolovant
information can be found in the NWRS By-Laws ot shall be lncluded in the NWRS Pollcles and
Procedures Manusl adopted by the Board hereafter.
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1. ANCING

Bach Participating Unlt shall be responsible for payment of an annun! membership fes in the
amount of Four Thousand Dollars ($4,000.00), for the fitst year of partiolpstion. Thereafter, an annual
foe shall be pald in an amount agreed upon by the Board with the Partlcipating Unlts. This annual fee
shall bo used for equipment, supplies and salaries necessary for the operation of the NWRS. The Board
shall have the discretion to either Increase or decrease this participatory membership fee based upon the
needs of the NWRS and in accordanoe with applioable laws, policles and provedures.

Bach Pastlolpating Unit shall be responsible for the cost and training of its designated NWRS
personnel in order fo mest the requirements as established by the Board, When a Particlpating Unit
requests and recelves the services of the NWRS, that Particlpating Unit aloae sha}l pay tho oosts of any
ﬂcl[VltleS occur Y7078 PURY AU S l | BV IV RPN . POW T S8 U] ORI 2 14 e | at }s' wagos,
bmefts. Ovelﬂu IIOW Vi BV AT V] ey Plll\‘lull.v

ocumen 18

8 7 NWRS PERSONN
Bach Ps i /ni shall des gnaten leastoneé!::g{coéloer(ﬁm ttolpating

Officer”) who t Mgg ers-thallosé) o 1t NWRS
Commander or hi</hepdesignes dur in len gt or & op any NIRS assignment,
Any and all operational deci m@fﬂm termined by the NWRS
Commander with the advloe of the Chief of Police of the Requesting Unit.

Bach Particlpating Unit shall furnish it3PacticipatingrOiicer with o vehiole syitable t3 transport
that Partieipating Officer to ‘an area where the NWRS hes heen astivated. Each Partiolpating Unit shall be
solely responsible for the costs of malntaining and insuring said vehicle, ; otherwse provided
hereln, all NWRS personnel are dcemed to be a3 contlnuing employment for theirtespectivo Partiolpating
Unit when aotlvated as members of the funoiionally consolidated NWRS. Each Patticipating| Unit shall

be solely and exclusively responsible for the compensation, benefits, equipping and fraining oxpensos for
its Participating Offlcen(s), il xights, duties; and obllgatlons of the employer and the employee shall
remain with that rtlclpatlng Unit, Bach Participating shall be respons{ble for ensurln compliance

provisions on any applioablo’ collestive

with alt applicetile Taws with regard to empls @.
its diseiplinary policlos and procedures

bargaining agreemonts and elvil service rules

In accordance w

The NW ¢ funds from the ennual ' 7, Riontmembership focs reunder to
purohase specia weapons and eqe asaporoved by the Ie y NWRS
personnel, Any sed by the NWRS%abrisémaia the proporiy Ithout any
clalm of reimbu ol it, unl herwl ed by the
Board,

9, RIGHTS, POWERS DUTIES OF RSO

Pursuant 0'applicable law, namely L.C, § 36-1-7-7, ef seq.,, NWRS personnel responding to an
emergetiey situation in a Participating Unit shall have the sane powers aud duties of the Polles Officers
from that Participating Unit, Said powers and dutles shall exlst only for the period of time that the

emergency situntion oxists and only exist while the NWRS is engaged In SWAT aotlvitles in that
Partlcipating Unlt, Bach Participating Officor shall be subject to all other applicable provisions of law
and shall othorwlse be treated as if they woro providing the services within their own jurisdiction.
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10. EQUIPPING OF PARTICIPATING OFFICERS

As provided herein, each Partlolpating Unit shall be responsible for all costs assoclated with the
initial and contlnued outfitting of lts Participating Officer, including but not limited to, clothing and
weapons, shall be the sole responsibllity of the Partiolpating Unit. Any and all olothing or equipment
contributed by a Partioipating Unit shall remain the property of the Partlolpating Unit, Each Participating
Unit shall be responsible for the cost and training of lis designated NWRS personnel in order to meet the
requirements as established by the Board. When a Requesting Unit requests and reseives the services of
the NWRS, the Requesting Unit alone shall pay the costs of any sotivities occurring within the
Jurisdiction of that Requesting Unit, oxoluding the salaries, wages, benofits, overtime and ordinary travel
expenses,

11,  LYABILITIES AND INSURANCE

extont reguied e R IRCRRETIE RS ) . i
R NOTOEPTETAT
oftho N'\?I‘; g,a: p Jm%a@e that Mﬁ Ilabii tﬁg:ﬁl{ él:ﬁl‘iﬁeﬂ?t orun .to:h\ \\ S ;}; ?SI?:IS!

be shared equal)y between the@niolpatilg &itso il it asceeshthBbne! Participating Unit shall be
required to pay mote than its equal share of the cost of payiment of any judgment or settlsment for 8
labllity claim which atlses ont of, and s proximately caused by the actions of the NWRS, the Boand ot
NWRS personnel which 15 acting an behalf of or In support of the NWRS and aoting within the scopo of
that individual’s employment oriduties to tho NWRS, This risk sharing agreoment shall not apply to
judgments agaivist any party hereunder for punitive damages or for damages reswlting from [ntentionally
tortious actions, Bach Particlpating Unit agroos to hold harmless and in¢ernif v the other Partloipating
Units frotn any loss, claim or Jab! licy arlsing from of ou¢ of the nezligent ¢r vnintentional tort/ous actlons
or Ingotions of {ts Officers or employees rélatad to the opswatlon of the NWRS, Such llab!/ity shall be
equally apportioned among artloipating Units in equai g,

Bach Partlclpating Unit shall be responsiolp tansetetiing and rotaining legal counsel for itself and

any employee or Officer of the Participating L srsed in a lawsuit alleglng Hability arlsing out
of NWRS operctions. Each Partlolpating U vounsel shall be responsible for paying
the attorney's f wered by that counse } g 1nlts shall not shiace of dofense
among the othor thg Onits unless (1 -agreeio have ono (1) nfic senting afl
of them in a par action. The Particlpat jitsyand each of thern, ag 1e event of
litlgation descri aever any one Ph g Unit receives ar ment, that
Partlolpatlng Ur suty-fanr (24) hoites 5f rassint of said off to each of
the other Partleiputi yment with

a claimant or plalntiff unless sald sotflement ends fiabillty of all Partiolpating Units and on behalf of thelr
respeotive employees and Officers, _

12.  ADMINISTRATIVE AND OPERATIONAL PROCEDURES

‘The Partlolpating Units herein agreo that all activations within 8 Partiolpating Unit’s jurisdiction
that has been accepted by the NWRS Commander shall be conducted according to the polices and
procedures of the NWRS as outlined in the NWRS Operating Procedures.
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13.  ASSET FORFEITURE ON NWRS ACTIVATION CASES

14
Any asseta seized or forfolted during, or recolved as a result of, an NWRS actlvatlon, shall be
distributed and used according to appljcable Indiana Law, The Participating Unit that requested
aotlvation shall be awarded the assets If an ongoing investigation led to the seizure/forfeiture by the

NWRS, .

14, MISCONDUCT

As provided for hereln, each Participating Unit shall be responsible for the conduot of iis

Partlcipating Officet(s) eontributed to the NWRS, Accordlngly, any Inol

K008/036

dents of misconduot shall subject

the offending Of 1 Al employed
the Officer, Any @ mm. } r when an
Officer is aoting of that Offi h StaltHe" promptly & wrltten
repott by the N m m mpleffongo’ 1t oport, the
NWRS Commar Ws/herdesignde, am 8 (’3 .! of the lon of the
written veport, f d i he i Unit that
employs that Partl] .mIg %ﬁc??i"ﬁig%ﬁ&ﬁ{fﬂg ﬁfﬂcfmm &ﬁu 2dge that any
disolplinary actlons takken will ideendisadcwitt i afindideaihw, partieularly 1L.C. § 36-
8-3, et seq,, and 1.C\ § 36-8-3.5, et seq., as applioable, and as each are amended hereater from time o

time during the

‘m of tht= Agreement, The Rogard shalt not have any authorlty to

scipline &

Particlpating Officer, except, however, the Board shall nossgas tha power to_lnvestizate allogations of
misconduct by NWRS personnel while acting ia the scope of their duties and upen & fnding of guilt or
oulpability, the Board shall have the autharity to romove that NWRS persontiel from the N'WRS. As
provided horeln, ony adverse cniployment actions must be taken by the Partlolpating  Offtcer’s
Participating Uni

15. HECADINGS

The headingsand captions In this Apreais he convenience ant case of rcforsnce anly,
and shall not bo uss ¢ins of this Agreement,

16, ]

This Ap Raticipating Uniis 1eoifically
herein, and also 5 oxegutes o slgr tifylng Jts
intent to enter in nits who are alreac vatories to
the Agreement must confirm its partivipatlon by executing a counterpart, g into this

Agreement by a counter-signature page shall also be required to sign a

.ﬁ/ v ¥
verlficatlon statement co

ntained on

the counter-signature page that the Unit has recoived, reviewad and taken all necessary and proper publio
meeting action, at a‘duly scheduled and noticed public meoting pursuant to applicable Indlana law.

17. ADDITIONAL DOCUMENTS
The Participating Unlts hereto, and any future Unit executing a counter-signature page and

verification to enter into tho Agresment, further agres fo excoute any and all addltional doouments
necessary to offectuate the terms and provisions of this Agreement, and to take all necessary and proper
public meeting actions, if so requited.

[Signature Pages to Follow]
7

-— e = e
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(8. PUBLIC MEET. 1

The Individual(s) executing the counter-signature page hereby acknowledge by exacuting same
that the Partlolpating Unit they represent has undertaken and completed all neosssary and proper public
meeting action requirements for entry into this Agreement in conformance with applicablo Indiana law,

‘TOWN OF DYER,
LAKE COUNTY, INDIANA,
2 Municipal Corporntion

iown Council President

1
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18, PUBLIC MEETING ACTION

The individual(s) executing the counter-sigunture page hereby acknowledge by oxecuting same
that the Partloipating Unit they roprosont has undertaken and completed all necessary and proper public
meeting action requirements for ontry Into this Agreement in conformance with applicable Indiana law.

TOWN OF MUNSTER,
LAKE COUNTY, INDJANA,
a Municipal Corporation

ATTRST:

DavidF, Soha‘t:r/
Town Cletk-Treasu

10
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